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Securities and Exchange Commission

450 Fifth Street, N.W.
Washington, DC 20549
Re:  The Morgan Crucible Company plc -- File No, 82-3387 S U P P L

Ladies and Gentlemen:

The enclosed material is fumnished pursuant to Rule 12g3-2(b) on behalf of The
Morgan Crucible Company plc (the ‘Company’), File No.82-3387.

Such material shall not be deemed to be ‘filed’ with the Securities and Exchange
Commission or otherwise subject to the liabilities of Section 18 of the Securities
Exchange Act of 1934, as amended (the *Act’).

The furnishing of any such material shall not constitute an admission for any purpose
that the Company is subject to the Act.

Sincerely,
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Reguilatory Announcemers

ISSUER FILE NO.

Go to market news section ~\' The Morgan Crucible Company plc 82-3387

Company Morgan Cruchgle
TIDM MGCR

Headling Transaction in OwihG
Released 17.28 17-Aug-07

Number 4201C

The Morgan Crucible Company plc announces that on 17 August 2007 it purchased for cancellation
from Citigroup Global Markets Limited 400,000 ordinary shares at an average price of 299.23p
pence per share.

Accordingly, upon settlement of the above transaction, The Morgan Crucible Company plc's capital
will consist of 277,314,680 25p ordinary shares with voting rights, and 437,281 cumulative
preference shares (125,327 5.5% cumulative first preference shares of £1.00 each and 311,954 5%
cumulative second preference shares of £1.00 each), with no voting rights, save in specified limited
circumstances.

Therefore, the total number of shares with voting rights in The Morgan Crucible Company plc will
be 277,314,680.

The above figure 277,314,680 may be used by shareholders as the denominator for the calculations
by which they will determine if they are required to notify their interest in, or a change to their
interest in, The Morgan Crucible Company plc under the FSA's Disclosure and Transparency Rules.

Enquiries:
The Morgan Crucible Company plc 01753 837 000

Paul Boulton

END

London Stock Exchange plc is not responsible for and does nct chack content on this Website. Website users are
rasponsible for checking content. Any news item (Including any prospectus) which Is addressed solely to the persons
and countries specified therein should not be ralied upon other than by such persons and/or cutside the specified
countries. Terms and conditions, including restrictions on use and distribution apply.

©2007 London Stock Exchange plc. Al rights raserved

http://www.londonstockexchange.com/LSECWS/IFSPages/MarkctNewsPopup.aspx?i... 20/08/2007
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Regulatory Announcement

Go to market news section

Company Morgan Crucible Co PLC
TIDM MGCR

iISSUER FILE NO.
The Morgan Crucible Company plc 82-3387

Headline Holding(s} in Campany
Raleased 11:14 16-Aug-07
Number 2344C
%’5-'. . A2
TR-1(): NOTIFICATION OF MAJOR INJ1 PEAN SHARES
1. ldentity of the issuer or the underlying\issuer of existing shares to which voting

rights are attached (i)
The Morgan Crucible Company plc

. Reason for the notification (please state Yes/No): ( )

An acquisition or disposal of voting rights: ( Y)

An acquisition or disposal of financial instruments which may result in the acquisition of
shares already issued to which voting rights are attached: ( )

An event changing the breakdown of voting rights: { )

Other (please specify) : ( )

. Full name of person(s) subject to the notification obligation (i): Lloyds TSB Group Plc

. Full name of shareholder(s) (if different from 3.) @)

Perry Nominees Ltd, Boltro Nominees Ltd, Lloyds Bank (PEP) Nominees Ltd, State Street
Nominees Ltd

. Date of the transaction (and date on which the threshold is crossed or reached if

different) (v:
140 August 2007

. Date on which issuer notified:

15™ August 2007

7. Threshold(s) that is/are crossed or reached:

Fallen below 4%

. Notified details:

A: Voting rights attached to shares

Classitype of shares it Situation previous to the Triggering transaction (v)

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 16/08/2007
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possible using the ISIN CODE

Number of shares Number of voting Rights (vii)
0602729 11,261,583 11,261,583
ORD GBP
0.25

Resulting situation after the triggering transaction (v

Classitype of shares if Number of shares Number of voting rights (x) % of voting rights
possible using the iSIN CODE
Direct Direct Indirect Direct Indirect
10,936,583 0 10,936,583 0 3.928

B: Financlal Instruments
Resulting situation after the triggering transaction )

Type of Expiration Date Exercise/Conversion Number of voting % of voting
financial bt Period/ Date (xv) rights that may be rights
instrument acquired if the
instrument is
exercised/ converted.
Total (A+B)

Number of voting rights % of voting rights

10,936,583 3.928

g, Chain of controlled undertakings through which the voting rights and/or the
financial instruments are effectively held, if applicable *F

53,849 Shares are held by Perry Nominees Ltd, a wholly owned subsidiary of Lloyds TSB Bank Plc,
a wholly owned subsidiary of Lioyds TSB Group Plc.

1,175 Shares are held by Boltro Nominees Ltd, a wholly owned subsidiary of Lloyds TSB Bank Plc,
a wholly owned subsidiary of Lloyds TSB Group Plc.

37,428 Shares are held by Lloyds Bank (Pep) Nominees Ltd, a wholly owned subsidiary of Lloyds
TSB Bank Plc, a wholly owned subsidiary of Lloyds TSB Group Plc.

10,844,131 Shares are held by State Street Nominees Ltd. Shares are under the control of Scottish
Widows Investment Partnership Ltd, a wholly owned subsidiary of Scottish Widows Investment
Partnership Group Ltd, a wholly owned subsidiary of Scottish Widows Group Ltd, a wholly owned
subsidiary of Lloyds TSB Bank plc, a wholly owned subsidiary of Lloyds TSB Group Plc.

Proxy Voting:

10. Name of the proxy holder:

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 16/08/2007
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11. Number of voting rights proxy holder will cease to hold:

.................

uuuuuuuuuuuuuuuuu

13. Additional information:

14. Contact name:
Mrs T A Bigmore

15. Contact telephone number:
01753 837000

London Stock Exchange plc is not responsiblo for and does not check content on this Website. Wabsite users are
responsible for checking content. Any news item (Including any prospectus) which is addressed solely to the persons
and countries spacified theraln should not be rolled upon other than by such persons andlor outside the specified
countries. Terms and conditions, including restrictions on use and distribution apply.

©2007 London Stock Exchange plc. All rights reserved

http://www.londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 16/08/2007
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Regulatory Announcement

Go 10 market naws section

FILE NO.
Company Morgan Crucible Co PLC ”l[‘sl-|scllj\f:rgm Crucible Company plc $2-3387
TIDM MGCR
Headllne Dot re. Interim Report R
Released 09:22 16-Aug-07
Number 2173C
The Morgan Crucible Company plc Interim Report 2007
16 August 2007
' >
ON\182/6
The Company’s Interim Report 2007, has been submitted to the jefing Authority and will

shortly be available for inspection at the UK Listing Authority's Dociiment Viewing Facility which
is situated at:

UK Listing Authority,

The Financial Services Authority,
25 The North Colonnade,

Canary Wharf,

London E14 5HS.

London Stock Exchange plc Is not responsible for and does not check content on this Website. Website users are
responsible for chacking content. Any news item (Including any prospectus) which Is addressed solely to the persons
and countries spacified thereln should not be relied upen cther than by such parsons andlor cutside the specified
countries. Terms and cenditions, including restrictions on use and distribution apply.

©2007 London Stock Exchange plc. All rights reserved

http://www .londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 16/08/2007
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Regulatory Announcement
Go to market news section ER FILE NO.
organ Crucible Company plc 82-3387
Company Morgan Cruciblg Co P
TIDM MGCR
Headline Transaction in Own Shares
Ralaased 18:49 15-Aug-07
Number 1871C
The Morgan Crucible Company plc announces that on 15 August 2007 it purchased
for cancellation from Citigroup Global Markets Limited 200,000 ordinary shares
at an average price of 300p pence per share.
Accardingly, upon settlement of the above transaction, The Morgan Crucible
Company plc's capital will consist of 278,114,680 25p ardinary shares with
voling rights, and 437,281 cumulative preference shares (125,327 5.5% cumulative
first preference shares of £1.00 each and 311,954 5% cumulative second
preference shares of £1.00 each), with no voting rights, save in specified
limited circumstances.
Therefore, the total number of shares with voting rights in The Morgan Crucible
Company plc will be 278,114,680.
The above figure 278,114,680 may be used by shareholders as the denominator for
the calculations by which they will determine if they are required to notify
their interest in, or a change to their interest in, The Morgan Crucible Company
plc under the FSA's Disclosure and Transparency Rules.
Enquiries:
The Morgan Crucible Company plec 01753 837 000
Paul Boulton
END

London Stock Exchange plc Is not responsible for and does not check content on this Webslite. Website users are
responsible for checking content. Any news itam (In¢luding any prospectus) which is addressed solely to the persons
and countries specified therein should not be relied upon other than by such persons and/or outside the specified

countries. Terms and conditions, including restrictions on use and distributlon apply.
©2007 London Stock Exchanga plc. All rights reserved

http://www londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 16/08/2007
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. FILE NO,
Company Morgan Crucible Co PLC The Morgan Crucible Company plc 82-3387
TIDM MGCR
Headtine Transaction in Own Shares
Released 17:06 10-Aug-07
Number 93608
The Morgan Crucible Company pic announces that on 10 August 2007 it purchased
for cancellation from Citigroup Global Markeis Limited 100,000 ordinary shares
at an average price of 298.52p pence per share.
Accordingly, upon settiement of the above transaction, The Morgan Crucible
Company plc's capital will consist of 278,314,680 25p ordinary shares with
voting rights, and 437,281 cumulative preference shares {125,327 5.5% cumulative
first preference shares of £1.00 each and 311,954 5% cumulalive second
preference shares of £1.00 each), with no voling rights, save in specified
limited circumstances.
Therefore, the total number of shares with voting rights in The Morgan Crucible
Company plc will be 278,314,680.
The above figure 278,314,680 may be used by shareholders as the denominator for
the calculations by which they will determine if they are required to notify
their interest in, or a change to their interest in, The Morgan Crucible Company
pic under the FSA's Disclosure and Transparency Rules.
Enquiries:
The Morgan Crucible Company plc 01753 837 000
Paul Boulton
END

London Stock Exchange plc is not responsibla for and does not check content on this Website. Websita users are
responsible for checking content. Any news item (Including any prospectus) which is addressed solely to the parsons
and coumtries specifiad therein should not be relled upon other than by such persons and/or outside the spacified

countries. Terms and conditions, including restrictions on use and distribution apply.
©2007 London Stock Exchange ple. All rights reserved

http://www londonstockexchange.com/LSECWS/IFSPages/MarketNewsPopup.aspx?i... 13/08/2007
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Morgan Crucible:
A world of advanced materials

F:om medicaol instruments, cerospace. poves generation
cnd satelite cornmunications to ey armeur frains end
fire protection sysiems, Morgon Crucitle’s advanced
mcitenal technotogy is ¢ fundemeniar compenent of many
of iocioy’s sonhisticaled products.

With the repid devealopment of increGsingly comp'ex
tlechnology. our cusiormers are demanding more 5om
the moterass they use ond are looking for G cariner

who can help them 1o respond 10 the pace of change.
Maorgan Crucitie s knowledge, skills, dasign and fecnnical
expertise, built up over 150 years in the busness, mecn we
can iaicr our matericss to celiver ihe specidlist copabiity
our customears require, whie faking care of ihe impact
our products have on the envirenment both durng and
oiter their useful fife.

Morgen Crucibie’s acvanced maieriols - fecnnicolly
compiex, added vaiue, baspoke solufions - cre the fulure.
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Summary

Strong revenue growth and continuing profit margin progression:
» Revenue from continuing operations increased by 9.7% on a constant currency basis.

» Group operating profit margins before one off costs rose to 12.4% from 10.4% driven by favourable mix shiff, improved pricing.
growth In emerging markets and cost efficiencles.

» Group operating margins after ong off costs' Improved 1o 11.4% from 6.1%,
» Underying EPS® Improved by 32.9% to 11.3 pence (2006: 8.5 pence).
All three divisions now well info double digit operating profit margins:

» Carbon achieved undertying operating profit margins of 16.5% {2006 15.2%) with a strong performance In armour and
increased higher margin sales in the Americas and Asla.

» Technical Ceramics achigved underying operating margins of 11.7% (2006: 10.6%) through positive mix shift and further
manufacturng footprint rationalisation.

» Insulating Ceramics achisved underying operating margins of 11.3% (2006: 9.0%) with particulardy strong growth in the top Iine
due to large project-bosed business.

Strateglc investment announced to accelerate move to higher margin, higher growth, less economically cyclical markets:
» An Inittal 49% stake acquired in NP Aeraspace, a UK-based armour/composites businass.
» Entry price represents c6.5 times NP Aercspace’s 2006 EBTDA, and values NP Aerospace at £71 million,

» The inffial investment from Morgan Crucible will be £41 millon, structured as £36 million in a shareholder loan paying 10% per
annum, €4.5 milion in preference shares vielding 8% per annum, and £0.5 milkon for ordinary equity.

Strong financia! posifion:
» Net debt® remains low at less than one times annualised EBTDA even after ¢&3§ million of share buybacks.
» Interim dividend increased by 50% fo 2.25 pence per share (2006: 1.5 pence).

£m uniess olherwise stated 2007 2006 Change
Revenue 347.8 3363 +3.4%
Undedying EBITDA® 55.9 48.8 +14.5%
Underlying operating profit** 431 357 +20.7%
Underlying PBT*** 40.5 342 +184%
Underlying EPS® (pence) 113 B.S +32.9%
Baslc EPS (pence) 9.8 7.5 +30.7%
Operafing profit 301 316 +23.7%
Profit before tax 362 301 +20.3%

Commenting on the results, Chief Executive Officer, Mark Robertshaw scid:

| am pleased with our results In the first half of 2007, Revenue growth has been strong and we continue to show good
progress fowards our goal of mic-Heen operating profit margins. Our strategy remains to focus on higher margin, higher
growth, value-added products and markets and to continue to drive down our cost base as we further rationalise our
manufacturing footprint and increase the proportion of manutacturing in low-cost locations.

t am delighted to announce the acquisition of NP Aerospace, which complements our rapidly growing armour business.
NP Aerospace develops, manufactures and markefs high value armour products for the defence and civil sectors and will
be immadiately earnings accretive. We confinue to search tor turther acquisitions; but remain determined fo maintain our
financial and strategic discipiine where we believe sallers’ price expectations to be unrealistic. The strong organic growth
of the Group combined with our robust bakance sheet puts Morgan Crucible In a strong position to continue to drive
towards our target of mid-teen operating profit margins.”

. mm)mmMmmmmmu.amm:munmmmmmmmw wrth sottiement of ontktnest ifigohon £ 8 millon (2006: charge

Undertying EBITIA dofined ¢ operating prof of £39.) mion (2006; £31.6 millon) betorg spociol bors of €4.0 milon (2006: £4.1 mzlion) and before depreciction and omortiation of
£12 8 mifion (008 £13.1 milion). Spocial Hems ore dafined (3 one-0!f costs (08 defined above). gain on curfaiment of UK smipioyes benedt schormes £nll (2006: £11.0 miion) ond
gain/(lossy on disposal of propeny LS milkon loes (200¢: gain of £0.1 millon).

Undertying operafing proBi dotined ot operaling arofit of £39,1 mi3on (2004 £31.4 milion} before special e of £4.0 miTlon (2006: £4.1 mEion). Ths Meomre of eamings 5 shown bocouss
the Direcion use It 1o mBcase e undetdng performance of the busness.

=+ Unclentying PRT Gofined o8 opaning proft of £3%.) mion (200¢: £3).4 mtlon) betore spacil itanms of £4.0 millon (2006: £4 1 miion) ond after financing cosfs of £2.6 mion (2006: £1.5 midon).

*  Underying EPS defined a3 basic earmings per share of 9.8 pence (2006: 7.5 pence) ocustad 1o cxciude the ofter tox impoct of pecial toms of 1.5 pence (2006: 08 pence) ona Qain on
dispoacd of discontinuad Oponations of M pance (2004: 0.2 pence).

*  Net detd dofinad 03 Inferest becing locans and borowings, bank overdrafhs less Cosh and oTher Soxth aquivaiants

5
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Strategy

The Group has delivered a 20.7% increase In
underlying operating profit in the first six months
of 2007 (31.3% on q constant curency basis) with
underying operating profit margins for the half
year reaching 12.4%. Our goal remains to reach
mid-teen margins in good times and maintain
double digit margins in bad times.

Wae arg concentraiing on higher growth, higher
margin markets and are looking to reduce our
exposure to commoditised markets. We aim

to provide high value-added solutions for our
custorners and to be number one or two In

ow chosen market segments.

Simultaneously, we are focused on reducing ond
managing our cost base. Cur manufacturing
footint s continually being reviewed for
opportunities 1o simplify ond ratlonalise the
number of our sites. In our continuing businesses,
total overheads as a percentoge of soles have
reduced, on a constant cumrency basis, from
32.9% In 2003 to 25.6% for the first half of 2007
drivan by both the simplification of our
manufocturing footprint and by the reduction

In the number of our divisions. Over the same
period total employment costs (from continuing
businesses) as 0 parcentage of sales have fallen
from 39.6% in 2003 to 30.8% for the first holf

of 2007.

The Group is In excellent financial health,

Qur baiance sheet strength has enabled us

to pursue sultable bolt-on acquisitions that are
aligned with our strategic priorttes o accelerate
profitable growth.

Today we announce the acquisition of an Initial
49% stake in NP Aerospace, which values this
business at £71 milion. This Iinffial investment of
£41 million wil be in the form of Morgan Crucible
acquirng £0.5 milion of ordinary shares,

£4.5 miltlen of preference shares and providing
£34 milion of debt. Morgan Crucible will receive
interest on this debt of ¢.10% p.a. There is o
phased process on agreed multiples, for
meving to majorty ownership and control of

NP Agrospace within three years,

In summary, we are delivering on our stated
strategy across the board. The combinaticn
of continuing strong top line and piofit margin
progression alied to a healthy balance sheet
sees the Group In robust health.
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Financial review

Reference is made to underlying operating
profit and underlying EPS below, both of which
are defined at the front of this statement.

These meacsures of eamings are shown because
the Dlrectors consider that they give a better
indication of undertying performance than
basic earnings per share on a statutory basis,

Group undlerlying operating profit for continuing
businesses increased by 20.7% to £43.1 millon
(2004: £35.7 milion) on a reported basls

(at constant cumency this was an increqse of
31.4%). Underlying operating profit rargin from
continuing businesses for the six months were
12.4%. This compares to 10.6% in the equivalent
period In 20046, Al three of our business divisions
conthibuted to this Increase In margin.

The Group has continued to undertake
restructuring octivity in the first half of 2007,
Restructuring costs and other one-off items
were £3.5 milion (2006: £15.2 milion).

The net finance charge was £2.6 milion (2006
£1.5 millon). Net bank interest and similar chorges
wera £3.6 million (2006: £1.6 million). Part of the
finance charge under IFRS is the net 1AS 19
{(Employee Benefits) interest receipt on pension
scheme net lighilities which was £1.0 milion

(2006: £0.1 milion).

The tax charge tor the pericd was £7.1 million
(2004: £6.7 milion). The tax charge on underlying
operating profit net of finance costs was

£7.4 million. There was a tax credit of £0.3 milion
on restructuring costs and the nat legal costs
recovered ossociated with prior period anti-

trust Btigation. The effective tax rate before
restructuring costs, the net legal costs associated
with sefflement of prior period anti-trust litigation,
galn on curtaiment of United Kingdom employee
benefit schemes and gain/(oss) on property
disposals was 18% (2006: 25%). Over the medium
term we would expect the effective tax rate to
trend towards 30% as taxable losses are utilised.

Underylng earnings per share were 11.3 pence
(2004: 8.5 pence).

The Group penslon deficit has iImproved by

£7.7 milion since last year end to £35.0 million
on on |AS 19 basls. The main movements are in
the UK pensicn schemes which show @ sumpius
of £4.0 million at the half year on an IAS 19 basis,
an improvement of £2.9 milion in the period.
improvement in bond yields contributed to

a higher discount rate and hence a lower
liability posifion.

The net cash inflow from operating octivities

was £9.8 milllon (2006 outflow £51.4 milion)
which included an adverse cash Impact from
restructuring costs and costs associated

with anti-trust litigation of £5.0 millon (2006:

£14.3 million). Working caopital increased by

£26.7 milion (2006: increase £35.0 million) in

the first half of the year. Seasonality In Inventory
levels, due to stock building for shut down periods
In July and August is a large part of this Increase,
as wel as frade debtors being high due to
heatthy revenue levels. Working copital levels are
expecied to improve significantly In the second
half of the year as this half-year position unwinds.

Cash fiow
Six Six
months  months
2007 2006
£m £m
Net cash from operoting octhvities
betore UK pension payment e.8 1.4)
UK pension scheme payment - (40,0}
Intarest recetved 1.5 23
Net copitat expendinre 51 (a4
Dividends paid {4.4) -
Free cash flow 8.2y (832
Cash fiows from other investing activilies {2.4) 5.8)
Cash flows from financing activitles (32.7) [T
Exchange movoment 1.3 20
Opening net cash/(dab) (34.1) 505
Closing net (debt) 6.8} (229
Interim dividend

Ghven the good ¢ontinuing performance of

the Group, the Board has declared an interim
dividend of 2.25 pence per Qrdinary share, an
Increase of 50% on the dividend declared for the
first six months of 2006. The dividend will be paid
on 7 November 2007 to Ordinary sharehalders on
the register of members at the close of business
on 28 September 2007.
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Operating review

Carbon

Sales in the first half were up by 3.5% ona
reported basis compared to the same period
last year af £110.2 milllon (2006: £1046.5 milion).
On a constant curency baosis the yeor on yeor
growth was 10.9%. Underlying operating profit for
the penod was up 12.3% to £18.2 milion (2006:
£16.2 milion) represenfing a 20.4% growth on a
constant curency bosis. The increase in profits Is
due to strong sales in our armous, rotary and
Asian businesses, combined with the benefits from
restructuring projects in USA and Western Europe
thal have lead 1o an Increase n the low cost
maonufacturing bose and a decline in overneads.

Performance hos been good ocross most
regtons and markets. Whilst significant growth
has come from our armour and rotary businesses,
most of our tradifional brush and seals and
bearings businesses have also shown progress.
Further ormour monufacturing capacity has
been installed in the Americas to meet growing
demand for personal and vahicle proteciion
and significant investment In our capability and
capaochy has also been made n Europe to allow
us to take full advontage of the opportunities in
this market. Our rotary business hos defivered
double digit growth driven In lorge part by military
opportunities. A rotary assembly operation has
been established in Tahwan to provide us with @
lower cost manufacturing option and to Increase
our prasence In Asion markets. in Europe and
the Americos there has been modest growth in
the brush and seals markets. The focus here
continues to be on managing the cost base,
parficularly through incredased usée of our low-
cost manufacturing operations In Mexico and
Hungory. The Aslan businesses, particularty in
China, continue to enjoy strong organic growth
and our continued investrment in terms of
financlal, technicat and human resource has
cllowad us to take advantage of the
opportunities in this area.

The NP Aerospace business, whose acquisition
was announced today, wiltbe managed within
the Carbon Division,

YTechnical Ceramics

Sales in the first half of 2007 were £77.8 million
(2006: £84.0 milion), Infuenced by significant
unfavourable currency transiation impact, mainty
from the US doliar. On a constant curency basls
sales were 2.2% lower than in the some period
lgst year with the underlying growth in all regions
outweighed by the impoct of one large US
customer reaching the end of lifecycle ona
major product for which we were the supplier

of ceramic parts. Aside from this, US markets
were hedlthy overall with order intake and order
books both ahead of the same point last year.
Markets in Europe were strong throughout, with
medical assernblies, elechonics, and thermal
processing products all experiencing particulary
robust demand. Asia showed good organic
growth, particulory In thermal processing.

Undendying operating profit was £9.1 millon (2006
£8.9 milllon), which at constant curency equated
to on increase of 3.4%. Operaling margins made
further progress to 11.7% (2006: 10.6%) driven by
posittve mix shift ond ongoing efficlencies in the
operoting cost base.
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Insulcling Ceramics

Wwithin the Insulcling Ceramics Division there are
two business units: Thermal Ceramics and Motten
Metal Systerns.

Insuiating Ceramics sales in the first half were up
by 9.6% at £159.8 milion (2006: £145.8 milion)
and on a constant currency basls up 15.7%.
Undenying operating proflt Increased 38.2% to
£18.1 million (2006: £13.1 milion), and operating
maigins from 9.0% to 11.3%.

in the Thermal Ceramics business unlt, while
energy and raw material rises hove moderated
over the 1ast few months, these input costs hove
still sShown a significant fse over 2006 average
levels. However, these cost increqseas have
been offset by pricing action, Improvements

In manufacturing efficiency together with the
benefits of the 2006 restructuring plans in Eurcpe
ond North Americao.

In terms of project-based sales. the first half of

the year has been very strong compared to 2006.
The main impetus has coma from our European
businesses where the drivers have been q series of
majer orders for aluminium, petrochemical and
iron and steel projects for delivery Into the Middle
East, India and other Asion markets. As a number
of large orders wlil have shipped In the first six
rmonths of 2007 these project-based sales are not
expected to show the same rate of progression

in the second half of the year, Nevertheless, the
overall order book remains at strong levels
compared to pror yeaors.

The new joint venturas in China and Russia
continue to make good progress and the
Vesuvius Insuloting filbre acquisition In the US hos
been successtully and seamlessly integrated into
our operations. New products launched durng
the last three years now account for 20% of
European fibre sales; these Include Superwoo™
607HT, Low Shot Fitye and enginsered fibre for
Dlesel Particulate Fitters. Cur global Superwoo™
sales are growing steadily with seven plonts
now In regular Superwool™ production and an
addilional plant due for conversion in November,

Buring the first hatf of the yeor, Molten Metal
Systems saw a further improvement in
performance over the same period last year,

This was tempared somewhat by some reduction
in dermand from the automotive and construction
sectons in North Americo, coupled with the
significant weakening of the US doliar over the
pertiod. Dernand in Europe was in line with
expectations, whilst demond In Aslo, Afiica and
the Middle East continued to Improve. Expansion
of our Indlan manutacturing plant is wel
advanced and our naw faclity in Suzhou Ching
is on schedule for completion in 2008. We intend
to cease rmanufacturdng in the UK during 2008
and transfer production 1o our expanded
German and Indian manufacturing focllties.
Completion of these piojects will see global
production capacity more closely aligned

with anticipated levels of reglonal demand

in the future.

Outiook

All divisions continue to make strong margin
progress In 2007. Qur leading market positions
and hedlthy balance sheet enabile the Board
to ook fo the future with confidence.

Tim Stevenson
Chairman

Mark Roberishaw
Chlef Executive Officer
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Consolidated income statement

for the six months ended 4 July 2007

Unoudited Unoudited Unoudited Unouditod Unoudited  Unaxdited

Sxmonifs Sumontns Sxmonths Skmonths Skmonths S months Yocx Yeor Yoar
Contiring Discontirued Total  Continuing Discontinued fotg  Continuing Dbscontinued Total
2007 2007 07 20006 2000 2006 A6 2006 2006
Note m £ £m £m €m £ &n em £€m
Revenue | 7.8 - aare 33%.3 - 336.3 677.8 - 67718
Opercting costs
bafore speciol tems (304 - (3o4.7) (300.4) - (300.6) (604.1) - 604.1)
Profit from operations
before special Hems 1 a1 - 43 B7 - 35.7 737 - 73.2
Restructurtng costs ond
cosfs assockated with
sattiement of prior
period onti-trust Iftigation a (3.5) - (3.5) {15.2) - (15.2) @7.7 - @20
Galn on curtatment of
Unlted Kingdom employee
benefit schemes - - - 1.0 - no 1.0 - 1.0
Termin<ried bid
approach costs - - - - - - 2.1) - [vA)
Galn/Qoss) on
disposal of propearty {0.5) - (0.5) 0.1 - 0.1 03 - 0.3
Operating profil 1 kLA | - 39.1 316 - 316 55,2 - 852
Anance Income 133 - 133 12.8 - 12.8 26.8 - 26.8
Finance expenses (159 - (15.9) (14.3) - 4.3 (30.2) - 0.2
Net financing cosfs 2 {2.8) - (2.6) (1.5) - (1.5) {3.8) - (3.4)
Loss on portial
disposal of businesses {0.3) - {0.3) - - - - (+.5) 0.
Profit before taxation 362 - 362 301 - 0.0 51.8 (1.5) 50.3
Income tax expense
(all relctes to overseos
tax payable) 3 .1) - {.1) (6.7 - &7 (0.4} - {10.6)
Profit after taxation but
before loss on sale
of discontinued
operations oA - 290.1 234 - 234 41.2 .5 R».7
Loss on sale of
discontinued operations,
nat of tax - - - - 0.5) 0.6} - - -
Profit/ (loss) for the period b B - 201 234 (0.6) 22.8 4.2 .5 0.7
Profit/(loss) for the
period attributable to:
Equity hotders of the parent 27.4 - 274 222 0.8 216 38.4 (1.5 369
Minoity Interest 1.7 - 1.7 1.2 - 12 28 - 28
29.1 - 290 234 0.6) 28 4.2 (1.5} 97
Eamings/(loss) pershare 5
Bemic 9.9p - 9.8p 1.7p 0.2p} 7.5p 134p 0.5p) 12.9p
Divted 9.5p - 9.5p 74p 0.2p) 1.2p 128p 0.5p) 12.3p
Dividends
Interdm dvidand
- pence 2.25p 1.50 L5
-¢m 6.3 4.4 44
Proposed final dvidend
- pence 30p
-€m 88
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Consolidated balance sheet

as at 4 July 2007
Unaudited Unoudited
Six months bt months Yaar
2007 2006 206
£m £m £m
Assols
Property, plan! and equipment 2266 228.7 230.2
Intongible assets 65.9 58.2 66.4
Other investrments 6.4 58 72
Other receivables 0.3 0.4 1.2
Delered tax assets 27 27.4 28.8
Total non-cument assets 3265 3205 3338
nventordes 1.3 86.0 849
Irade and other receivabies 1414 141.7 1360
Cash and cash equivaients 89.6 85.1 97.4
Total cumrent assets 3223 3128 318.3
Total assets 448.8 6333 652.1
Uabilities
Interest-bearng loans and bomowings . 130.3 768 93.2
Employee benefity 5.0 44,4 a7
Granis for capital expenditure 0.3 0.3 0.1
Provisions a7 3.7 6.7
Non-fade payables a7 - KY.}
Defened tax liabiities 28.4 28.7 8.4
Total non-current licbilitias 2014 1539 174.7
Bank overdraft s 157 245
Interest-bearning loans and bomowings 13.9 155 13.8
Trade and other payables 192.8 1694 2103
Cunrant tax payabie 8.0 128 99
Provisions 16.5 27.2 15.8
Tota! current liabilities 252.7 2506 2743
Total liabilities 454.1 414.5 449.0
Tota! net ossets 194.7 2188 203.1
Equity
Issued capital 10.6 754 73.7
Share premiurnm 85.2 85.2 85.2
Reserves 9.5 333 289
Retolned earnings (8.1) 10.6 (N
Total equity atfributable to equity holders of the parent company 177.2 204.7 184.7
Minority Interest 175 14.1 164

Total equity 194.7 2188 2031
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Consolidated statement of cash flows

for the skt months ended 4 Juty 2007

Unauctited Unaudited
Sk months Ste mionths Yeor
2007 2006 2004
Note m £m £
Operating octivities
Net profit from ordinary activities 29.1 228 397
Adjustments for:
Depreciction 120 127 247
Amortisation 0.8 04 12
Interest expense 24 1.5 34
(Profit) on sale of property, plant and equipment - 0.2 0.9
Income tox expense 7.1 6.7 10.6
Equity settied share based payment expensas 1.3 1.6 32
Operating profit before changes In working copiial and provisions 52.9 455 824
Increase in trade and other recelvabies {5.5) Qavn (18.7)
Increase In inventorles 7.2) (A% (i1.3)
Increase/(decreasa} in trade and other poyables {14.0) (13.4) 7.1
Non cash operating costs refating fo restructuting - 1.6 4.2
Decrease in provisions ond employee benefits (2.3) Q7.0 728
Payments 1o UK pension schemes - (40.0) -
Cash generated from the operations 39 (449 8.9)
interest pald {54) (.7 8.2)
Taxation (9.0) 34 .3
Loss on partial disposal of businesses 0. - 1.5
Loss on sale of discontinued operations - 056 -
Net cash flows from operating octivitios 9.8 514 Q1.9
Investing activilies
Purchose of property, plant and equipment {16.5) 14.8) 34.0)
Proceeds from sale of property, pkant and eguipment 14 0.7 [
Purchose of Investiments - ©.3) (1.8}
Proceeds from sale of Investments 0.4 0.3 -
Interest received 1.5 23 35
Acquisitions ot subsidicres, net of cash acquired @.7n {15.5) (20.7)
Disposal of subsidianes, net of cash disposed (0.1) 2.7 1.6
Net cash flows from Investing octivities {16.0) {17.8) (40.3)
Fnancing acilvities
Proceseds from the issue of share capital - 0.2 02
Purchosa of own shares (32.7) (6.2) 19.4)
Incteqase in bomowings 391 142 323
Payment of finance loase lobiitias ©.1) (0.3) (0.4)
Dividends paid (4.4) {0.4) (7.4)
Not cash flows from financing activilies 1.9 7.5 53
Net decrease in cash and cash equivalents (4.3) (61.5) (56.9)
Cash and cash equivolents ot stort of period 73.5 133.6 1336
Effect of exchange rate fluctuations on cosh hekd 0.3 .7 (.
Cash and cash equivalents at period end 6 68.9 704 735
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Consolidated statement of
nised income and expense

for the six months ended 4 Juty 2007
Unoudited Unaudited
Shx months Stx montts Yoor
2007 2006 2006
£m £m gm
Forelgn exchange transiation differences (0.8) Q0.0) {17.8)
Actuarial gain on defined beneflt plans 5.0 238 15.2
Detaned tax assockated with ermployee benefit schemes 0.2 ) .2)
Cosh flow hedges:

Effective portion of changes in fair value 0.1 04 .1
Change In falr volue of equity securities availabile-for-sale - - 0.3
Income and expense recognised directly in equity 3 124 (3.6)
Profit tor the period 29.1 228 397
Total recognised income and expense tor the period 322 352 36.1
Aftributable to:

Equity holders of the parent 30.5 340 333

Minority interest 1.7 1.2 28

Total recognised income and expense for the period 322 35.2 36.1
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Notes to the consolidated financial statements

Beshs of

The Morgan Crucibie Company plc (the *Company ™} b @ company domicited in the United Kingdom. The consafidated financicl statements
of the Company for the perod ended 4 July 2007 comprise the Compony and Its subsidiares (fogether referred to as the *Group™) and the
Group’s inferest In associates and Jointly controlied entifies.

These fincncial statements have been prepared on the bas of the recognifion and mecsurernent requiremants of IFRSs applied in the financlal

staternants at 4 January 2007 and those standards that have been endorsed ond wilt be applied at 4 Jaonuary 2008,

The results of each halt year cre unaudited. The comparaiive figures for the financial year ended 4 Januory 2007 are not the Group’s statutory
accounts for that financial year. Those oocounts have been reported on by the Group’s cudtiors and delivered to the registrar of companies.
The report of the ouditors was () unqualfied. (@) ¢id not include a refarence to any matters to which the ouditors drew attention by way of
emphasis without qualitylng thelr report, and (i) did not contaln a staternent under section 237(2) or (3) of the Companies Act 1935.

The interim financial statarmeants for the six months ended 4 July 2007 were approved by the Board on 1st August 2007.

1. Revenue and profil analysis

Molten
Technicol Therrmal Metal
Carbon Cerarrics Ceromics Systoms Consoldated
Shx S Six Sk Sbx Six Six Six Six S
montts  months  months  months  months  mords months months montts . months
07 2006 2007 2000 o7 2006 2007 2006 2007 2006
&m tm £m £m m £m £m £m £m £m
Revenue from
extomal customers 110.2 106.5 77.8 840 144 130.5 15.2 153 M7.8 3363
Segment proftt 16.3 14.1 6.6 124 16.4 4.6 1.2 25 405 3.6
Unaltocoted costs (1.4 2.0
k1A 3Lé
Segment undertying
operating profit’ 18.2 16.2 .1 8.9 16.2 11.4 1.9 1.7 45.4 38.2
Uncllocated costs (2.3) {2.5)
Underlying operating profit 43 35.7
Moften
Technical Thermal Metol
Carbon Ceramics Cerarmics Systerrs Consolicioted
Yaar Yaor Yoo Yoor Year
204 2006 2006 2006 2005
m £m £m £m £m
Revenue from extemal customens 213.6 1625 2n.z 305 677.8
Segment profit 28.5 19.3 129 41 64.8
Uncilocated costs ©.6)
Operating profit 56.2
Segment underlying cperating profit* 33.8 17.0 247 32 78.7
Unallocated costs (5.0)
Undertying operating profit 737

*This measure of profit (before spacial items) s shown because the Directors consider that It gives ¢ better indication of underlying performance.
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2. Finance income and expoense

Sk montns St months Yoor

2007 2006 2006

£m €m £m

Interest incorne 0.8 1.3 35
Expected return on IAS 19 scheme assefs 125 1.5 23.3
Finance income 133 128 268
Interest expense (4.4) @29 (B8.h)
Interest on |AS 19 obligations {11.5) g {22.1)
Fincnce expanse (15.9) (14.3) (0.

3. Taxation

St months Sbe months Yoot

2007 2006 206

£m &N £m

Tax on profit before special Hems arxd sale of discontinued operations 14 8.6 16.2
Tox on speclal items 0.3) 1.9 5.6)
Income fcx expense 71 6.7 106

The intetir taxation charge Is calculated by applying the Olrectors’ best estimate of the annual tox rate 1o the profit for the period.

4. Restructuring costs and costs assoclaied with sotioment of antirust Iitigation

Caosts of restructing were §4.3 millon (2005: £14.4 miflon) and nat legal costs recovered associated wih the settlernent of prior period anti-frus!
Mgation were 0.8 milllon (2005: charge of £0.8 milion).

5, Eamings por share

Basic eamnings per share
The calculation of basic eamings per share at 4 July 2007 was based on the net profit atiritutable to Equily holders of he Morgan Crucible

Compony Pic of £27.4 miion (2006: £21.6 milion) and a weighted average number of Ordinary shares outstonding during the perlod ended
4 July 2007 of 278,480,232 (2006: 288,175,695 calcuiated as follows:

S months Six ronths Yoo
2007 2006 2006
£m €m £
Mot profif attributable to Equity holders of The Moigan Crucible Company plc 27.4 216 369
Welghted average number of Ordinary shares:
tssuad Crdinary sharas at § January 293,225,142 293,188,372 293,188,372
Effect of shares issued/concelled In the period and treasury shares held by the Company (14,744,910) (5.012677) (6,077.798)
Weighted average number of Ordinary shares ot peried end 278,480,232 288,175,695 287.110.5724
Diuted earnings per share

The calculation of diluted earmings per share at 4 Juty 2007 was based on the net profit aftributable fo Equity hoiders of the Morgan Cruclble
Company Pic of £27.4 milllon (2006: £21.6 milion) and a weighted average number of Ordinary shares outstonding during the period ended
4 July 2007 of 287,697,364 (2006: 300.271,233) calculated os follows:

Sk months Sk months Yoor

2007 2000 2000

gm &m £m

Not profit attributable to Equity holdars of The Margan Crucible Company plc¢ 274 216 369
Weighted averags number of Ordinary shares:

Weighted average number of Ordinary shares 278,480,232 288,175,695 287.110.574

Effect of share options/incentive schemes 9.217,132 12,095,538 11,827,546

Diluted weighted average number of Ordinary shares 287,697,364 300,271,233 298,9368.120
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5. Eamings per share continued
Undestying earnings per share

The calculation of underying earnings per share at 4 July 2007 was based on proftt from operations before special tems less net finance costs,
income tax expense (excluding tox credtt arlding from special items of £0.3 milllon, {2006 €1.9 millon)) ond minorty Interest of £€31.4 milion
(2006: £24.4 milllon) and a weighted average number of Ordinary shares outstanding during the peried ended 4 July 2007 of 278,480.232

(2006: 288,175,695) calculoted as folflows.

St months Sbe roniths Year
x07 2006 2006
£m £&m em
Profit from oparations betore special items loss net inance
cosfs, income fax expense and minonly interest N4 24,4 51.3
Welghted average number of Ordinary shares ot period end: ‘
Issued Ordinary shares at § January 293,225,142 203,188,372 293,188,372
Effect of shares lssued/cancelied in the period and Treasury shares held by the Company (14,744,90) (5.012.677) (6.077.798)
Welghted average number of Ordinary shares at period end 278,480,232 288,175,605 287,110,574
Underlying earnings per share (pence) 1.3p 8.5p 17.9p

Underlying diuted earnings per share

Tho calculation of underying dituted earnings per share at 4 July 2007 was based on profit from operations before special tems loss nel finance
costs, Income tax expense (excluding tax credit arising from special tams of £0.3 milion, (2004 £1.9 milllon)) and minordty Interest of £31.4 mifion
(2006: £24.4 millon} and a welghted average number of Ordinary shares outstanding during the period ended 4 July 2007 of 287,697,364

(2004: 300,271,233) calculated as follows:

S months S months Yoot
2007 2006 2006
£m m £m

Profit from operations belore special Hems less net finance
costs, income tax expense and minority interest na 244 91.3

Weighted overage number of Ordinary shares:

Welghted average number of Ordinary shores 278,480,232 288,175,695 287,110,574
Etfact of share options/incentive schemaes ¢.217,132 12,095,538 11,827,546
Disted weighted average numbser of Crdinary shares 287,697,364 300,271,233 298.938.120
Underlying ditted eamings per share (pence) 10.9p 8.1p \7.2p
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4. Cash and cash equivalents/bank avordroffs

S months Six months Yaar
2007 2006 2006
& £ £
Bank balances 723 613 70.2
Cosh deposits 17.3 238 212
Cosh and cosh equivalents per bakance sheset 89.6 85,1 Q7.4
Bank overdrafts subject to cash pooling arangements (20.7) (4.7) {(23.9) |
Cosh and cosh equivalents per cash flow statement 63.9 04 735
Bank overdrafts subject to cash pooling arangements (20.7) aan (23.9)
Other bank overdroits (0.8) .0 {0.5)
Total bank overdrafts (21.5) (15.7) (24.5)
Reconcllation of cash and cash equivaiants fo net borowings
Stk months Sx months Yoo
2007 2006 2006
£m om Em
Opening (bomowings) (107.6) @in (83.1)
(Increase} In bomowings (39.1) (4.2) (32.3)
Payment of finance lease liabllifies 0.1 03 04
Effect of movements in foreign exchange on borrowlings 1.6 3.7 7.4
Closing (pomowings) (145.0) (93.3) {107.6) '
Cash ond cosh equivalents per cash flow statement 68.9 704 735
Ciogng net (borrowings) (763} (229 Q4.0

END
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